
Project Management:  
Returning to Work in the COVID-19 Era

You’ve never done this before, and the whole process is a maze of uncertainty involving 
deadlines, costs, risks, unfamiliar regulatory and procurement issues, and hair-raising human 
resource / stakeholder impacts. Experienced project and program managers have the knowledge 
and skills to guide organizations through this type of challenge. Let’s look at some of the ways 
project and program managers bring order to chaos.
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More resources:
• Organizational Change Management White Paper
• Benefits Realization Management White Paper
• Back to Work … an adaptive model by Bain & Co.
• Project Management Themes in Re-Opening Advice from McKinsey & Co.

Planning. What exactly are the steps to returning to work? How long will it take? 
What’s needed to succeed? Understand the strategy and scope out the situation and 
prepare; identify risks … and go.

Integration. A return-to-work plan has a lot of moving parts: make sure they are all 
moving in sync, from communications to procurement.

Benefits Realization Measurement. Is your plan working? You won’t be sure unless 
you track and measure key metrics. Doing so as the program unfolds allows you to 
respond with agility to unexpected developments.

Agility. Take advantage of opportunities, deal effectively with problems, make 
necessary changes on the fly. Project managers skilled in adaptive and agile methods 
help to mitigate risk on a daily basis.

Risk Management. What are all of the risks? What else might happen? And how will 
you deal with it? (See our related Research Brief on Returning to Work and Managing 
Risk)

Stakeholder Engagement. Customers, employees, executives, vendors: program 
management gets them all playing on the same team.

Portfolio Management. From operations to marketing, distribution to R&D, returning 
to work will involve multiple projects. Put them all on the same page, manage them in 
concert to avoid conflicts, and discover synergies.

Program Leadership and Mentoring. Returning to work is not just for now … it’s 
for your future. Strong program leadership inspires, instructs, and elevates as well as 
bringing the program to a successful outcome.

https://www.pmsolutions.com/resources/view/organizational-change-management-adds-agility-to-strategy/
https://www.pmsolutions.com/resources/view/optimize-strategy-execution-by-planning-in-benefits-realization/
https://www.bain.com/insights/covid-19-back-to-work-advance-retreat-adapt-repeat/?utm_medium=email&utm_source=mkto&utm_campaign=OPT-Bain-Insights-2020-05-06&utm_term=covid-19-back-to-work-advance-retreat-adapt-repeat&mkt_tok=eyJpIjoiT1RrMk5UQXpZMlk1TnpnMyIsInQiOiJ4RHJHVHVvVmpJck5veWVWR2w5c3gyZFwvVDdTUUZ3MmFGTEpnVUo1dG9Za3JcL0FiWlBWMEQ5QlB2U2VtKzFwNkV4SWVuOHlxaVwvYWpDb1FcLzJ0MTJLT1wvbDlRSmVWM1U3dE5cL0x4ZHNzVUxWS21QaW01U3hZWEJGbUFGUWtYMHdWYSJ9
https://www.pmcollege.com/blog/view/reskilling-for-a-strong-restart
https://www.pmsolutions.com/resources/view/research-brief-returning-to-work-and-managing-risk/
https://www.pmsolutions.com/resources/view/research-brief-returning-to-work-and-managing-risk/

