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PMaaMS

Project Management as a Managed Service:  
The Time Is Now

Why? 

•  Avoid the costs and delays of staffing new initiatives

•  Get up to speed rapidly with an established, expert staff 
of project, program and portfolio managers

•  Add agility to organizational responses to new 
opportunities or unexpected challenges

•  Scalability – organizations can scale up or down 
depending on demand for resources

•  Outsource training and other HR tasks for project staff

What’s Involved? 
  
•  Assessment of the organization’s needs and maturity / 

readiness

•  Structured plan congruent with the organization’s culture

•  Integration with existing systems and resources

•  Rapid onboarding of experienced personnel

•  Professional oversight / management for optimum  
project and program results

•  Opportunity to raise proficiency levels of internal staff 
through mentoring

All organizations can benefit 
from the value derived from good 
project management capabilities, 
but most organizations’ core 
area of focus is not project 
management. 

While some organizations 
improve capabilities of their 
internal project management 
team, others—including High-
Performing Organizations, 
according to multiple PM 
Solutions Research studies—
improve project management 
capabilities by hiring expert 
consultants; most organizations 
employ some mix of the two. 

When the hiring, training, and 
management of program and 
project staff is outsourced to a 
specialized provider of services, 
project management becomes a 
Managed Service. 
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