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This article is the third in a series exploring PMO trends. Learn from PM Solutions CEO J. Kent Crawford as he 

gathers insights and inspirations from PMO leaders at conferences, presentations, and client workshops around the 
nation and the world.
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For example, some of the panelists described the trend of PMOs diversifying their staffs, and using the planner and 
scheduler roles to split off more technically-minded project managers into a career path of their own. We discussed the 
value of this strategy in the OHC book, saying that it provides a way to separate the “art” and “science” sides of project 
management, and create roles where people who are either interpersonally or technically gifted can develop their 
strengths. Because, the truth is, it’s rare to have project managers who are equally talented on both sides of the brain!

Another speaker outlined six leadership best practices that drive high performance. Among them are several that 
formed the basis for our thinking in the OHC book, and which we have continued to focus on in our work with 
clients. First, you have to make sure you are providing the environment where project managers can be successful. 
Do they have the tools and training they need? Is the organizational structure supportive? Then, you have to tailor 
your programs for reward and recognition to the realities of projects. There needs to be a commitment to continuous 
learning and development, so that all employees perceive opportunities to grow into their strengths. We light-heartedly 
titled the chapter on rewards and recognition, “The Care and Feeding of Project Managers,” but we are quite serious 
in our focus on how well-trained project managers, supported by the appropriate organizational policies, make a 
significant difference to the bottom line.

Another key theme was the importance of narrowing the gap between projects and strategy. Michael Porter zeroed in 
on this in his excellent keynote. Like all the central issues and ideas in management, this is not exactly a new topic, but 
rather a perennial one. If we lose sight of the primacy of strategy for a few years, events will force us to re-focus on it. 
In our 2008 book Seven Steps to Strategy Execution, we drew on a research study that showed how organizations 
that have better alignment between projects and strategy also show higher levels of overall organizational performance.  
The findings of that study have been revalidated again and again in subsequent studies by PM Solutions Research and 
others; yet today, even with improvements in portfolio management software making it ever easier to keep the portfolio 
in tune with strategic drivers, organizations continue to struggle with this.

Everything Old is New Again:
Optimizing Human Capital Grabs the Spotlight

by Jeannette Cabanis-Brewin

The 2014 PMO Symposium, held in November in Miami Beach, gathered some 
luminaries from the domains of strategy and project management to discuss the 
theme of Talent Management. Kent Crawford, CEO of PM Solutions was there to 
present the findings from our State of the PMO 2014 research and to help present 
the PMO of the Year Award. He shared some of his thoughts on how the trends 
identified in the conference will play out in 2015.

Q: What’s new?

Crawford: I think the question is more, “what ideas are taking center stage?” 
The Talent Management discussions I heard were distinctly familiar … in fact, we 
focused on some or all of them in our 2006 book, Optimizing Human Capital. Many 
of the panels and speakers gave me déjà vu!

http://www.projectmanagement.com/blog/Voices-on-Project-Management/11163/
http://www.isc.hbs.edu/about-michael-porter/Pages/default.aspx
http://www.amazon.com/Seven-Steps-Strategy-Execution-Crawford/dp/1929576250/ref=sr_1_1?ie=UTF8&s=books&qid=1245089384&sr=8-1
http://www.amazon.com/Optimizing-Capital-Strategic-Project-Office/dp/0849354102/ref=sr_1_7?s=books&ie=UTF8&qid=1422305332&sr=1-7
http://www.amazon.com/Optimizing-Capital-Strategic-Project-Office/dp/0849354102/ref=sr_1_7?s=books&ie=UTF8&qid=1422305332&sr=1-7


T R E N D  S E R I E S
Everything Old is New Again: Optimizing Human Capital Grabs the Spotlight Page 2 of 2

pmsolutions trend series |  p  800.983.0388 |  pmsolutions.com

Q: One of the strategies mentioned in the book for fostering employee engagement is offering ways for 
people to use project management in their communities. That, too, seemed to be a theme during the 
conference, didn’t it?

Crawford: Yes! I was particularly happy to find that all three of the PMO of the Year finalists were actively engaged 
in bringing project management expertise to various community-minded endeavors. The winner, WellPoint, has 
been involved in teaching kids to us project management to gain success in school and in life. The Central Bank of 
the Dominican Republic has made a commitment to foster project management education throughout the country, 
establishing their first PMI chapter among other initiatives. But I was really thrilled to see the work of one of our 
former clients, DTE Energy, showcased. Their participation in improving the quality of life in Detroit should be an 
inspiration to other companies. (Read more about the PMO of the Year Award finalists and their programs here.) 
This trend is important for project management, because having a social mission for the common good is one of the 
hallmarks of a true profession. 

Q: As we move into 2015, how do you see a focus on talent and strategy playing out for project-focused 
organizations?

Crawford: The coming year will see us continue to resharpen our focus on these two fundamental areas. Again, 
there’s nothing new about the idea that people do projects and, as such, companies need to focus on their people in 
order to improve project outcomes. The ways we do that may change, but the need is, as I said, perennial.

It’s the same with strategy. Again and again, we preach that project goals and objectives must derive from overall 
corporate strategy. Yet without a conscious effort and system to keep projects on track with strategies, the two can 
wander further and further apart. 

I think the one thing I might say that’s new for 2015 is that the emphasis on these two areas brings the management 
of strategy and the development of talent into a new alignment. So here’s a prediction: companies that incorporate 
developing their personnel, particularly in project and program management, into their strategic plans will see greater 
success than those who neglect “the talent.”

For a case study featuring a company that that melds strategy and 
talent development, see “Solar Powerhouse SunEdison Poises for 
Growth by Training in Project Management”

http://www.pmsolutions.com/resources/view/pmo-of-the-year-award-ebook-2014/
http://www.pmsolutions.com/casestudies/CS117-01_-_SunEdison.pdf
http://www.pmsolutions.com/casestudies/CS117-01_-_SunEdison.pdf

