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To The younger members of the project management profession, it may be astonishing to hear 
that, fifteen years ago, you could work for a year or more in a project-management-related 
job without ever hearing the term “Project Management Office.” The speed with which this 

organizational structure has colonized both industry and government around the world — and 
expanded its influence from the IT department to the highest executive levels — is perhaps the 
greatest testament to its effectiveness. 

Consider the story told by these statistics, from the PM Solutions Research study The State of the 
PMO 2010:

In our 2000 research on The Value of Project Management, only 47% of companies had a 
project office. In 2006, our research study Project Management: The State of the Industry 
showed that 77% of companies had PMOs; The State of the PMO 2010 research shows that 
84% of companies have PMOs … with another 10% planning to implement one within the year.

Not only that, but the results of the 2010 survey indicate that the PMO has become a valued 
strategic partner. Compared with research from previous years, the PMOs responding to the survey 

have expanded their influence and moved up the organizational 
ladder. Of the companies in the study, 74% are large firms with 
over US$100 million in revenues; that 15% of the individuals 
responding to the survey are at the Vice President level or 
above in these organizations tells us something about the 
importance and visibility of the new PMO.

Today, the majority of PMOs work on high-value strategic tasks. 
They help to implement or manage the governance process 

(72%); they advise executives (64%); and they participate in strategic planning (62%). And they do 
it well: 64% say they have executive sponsors who appreciate their strategic value. For 83% of 
respondents, the value added by the PMO goes largely unquestioned, and among mature PMOs that 
figure rises to 94%. 

Foreword: The Changing PMO

PMOs are highly regarded
because they deliver value and
continuously improve processes.

http://www.pmsolutions.com/insights/research/
http://www.pmsolutions.com/insights/research/
http://www.pmsolutions.com/insights/research/
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Of course, this trust has been hard-won. PMOs are highly regarded because they deliver value and 
continuously improve processes. The PMOs in our research studies have been consciously improving 
and maturing over the past decade, with demonstrable results. As PMOs grow in maturity from 
Levels 1-2 to 3-5, more of them perform portfolio governance and oversight (73% compared to 
48%) and portfolio performance monitoring (84% compared to 66%). Mature PMOs are rewarded 
with bigger budgets (twice the budget of the average Level 1-2 PMO) and they manage a higher-
value portfolio of projects — worth 40% more on average than lower-level PMOs. Mature PMOs also 
have more people, with more varied roles. Notably, they are almost twice as likely to have a metrics 
analyst … because being appreciated for adding value is at least partially due to measuring the value 
that you add.

By successfully managing high-value tasks, PMOs are entrusted with increased responsibility. And 
they don’t fail to reward that trust. Of the PMOs in the 2010 study that measure business value 
delivered (and, surprisingly, not all of them do), 31% report a decrease in failed projects, 30% report 
projects delivered under budget; 21% report improvements in productivity; 19% report projects 
delivered ahead of schedule and 17% report cost savings … an average of $567,000 per project.

Now that’s worth an award.

PMO InsPIraTIOn

The organizations that apply for the PMO of the Year award, and particularly those chosen as winners 
and finalists, are examples of this statistical snapshot in action. Reading their histories, achievements, 
and plans for the future, one finds a consistent pattern: an organization has problems. Their mega- 
project is failing. Their project managers can’t deliver. Their strategic initiatives run wildly over 
budget, or drag on for years. Because they know they need a solution, they are willing to ignite an 
organizational change. And, without fail, the investment in process yields results — sometimes over 
an astonishingly short period. 

Successful PMOs have a way of inspiring the entire organization, as well. PMOs that started in one 
function — IT for example — frequently serve as an object lesson to other departments, then as a 
mentor, and soon the project management discipline is freshening the attitudes and practices of the 
entire company. One PMO leader interviewed for the book The Strategic Project Office joked that her 

The 
Changing 
PMO
(continued)

http://www.amazon.com/Strategic-Project-Office-Organizational-Performance/dp/0824707508/ref=sr_1_1?ie=UTF8&s=books&qid=1245089548&sr=1-1
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IT PMO was “the stealth enterprise PMO.” And this story is repeated again and again in the winning 
PMO of the Year entries. 

Certainly, PMOs, as a relatively recent organizational development, have areas where continued 
improvement is critical. One of these is in resource management generally, and specifically in 
measuring and developing project manager competency. While 65% of the 2010 survey respondents 
report that they evaluate PM competency (77% in the higher-maturity PMOs), only 26% meet 
the critical success factor of having a formal process for developing competency. The award-
winning PMOs, without exception, focus on people, providing training, mentoring, and — a perhaps 
undervalued strategy for achieving great results — a sense of community, through focus groups, 
forums, events, and portals.

It’s no wonder, therefore, that PMOs are cropping up everywhere: in every field of endeavor and 
everywhere around the globe. The 2010 pool of 40 applicants for the award were from a dizzying 
array of industry areas, and from every continent except Antarctica. As the PMO gravitates to the 
top of organizations, becoming a strategic asset, the value of project management in delivering work 
reliably, repeatably, and often in brilliant or surprising ways, the old paradigm of project management 
as a mere tactical tool is being left behind. And while project management is changing the way 
business in conducted, what’s equally true is that being involved in strategic management issues is 
also changing project management — and project managers.

The 
Changing 
PMO
(continued)
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PresenTed by PM Solutions and the PMI® Program Management Office SIG (PMOSIG), 
the PMO of the Year Award salutes a Project Management Office that has demonstrated 
excellence and innovation in developing and maturing an organizational structure 

to support the effective management of projects. It is a showcase for PMOs that have 
demonstrated vision and business acumen in implementing new ideas, methods, or processes 
that led to measurable improvements in project management realizing business benefits for their 
organizations.

The Award grew out of the Project Management Benchmarking Forums, begun in the 1990s by 
Dr. Frank Toney of the University of Phoenix. These forums, which continued under auspices of 
the Center for Business Practices (now PM Solutions Research) from 2002 to 2007, brought 
together project management leaders from major corporations, government entities and 
nonprofit organizations to discuss their challenges and share workable solutions and practices 
in an informal dialogue. 

Over the course of a decade, we watched as more and 
more project management leaders reported success with 
implementing organizational entities devoted to the management 
of projects. These structures — Project Offices, PMOs, 
Centers of Excellence — brought new rigor to the practice of 
project management and improved results to their sponsoring 
organizations. But they were not receiving the accolades they 
deserved. The PMO of the Year Award was created to draw 
attention to their accomplishments.

Since 2006, the Project Management Office of the Year Award has been awarded annually. 
Each year brings an increased number of competitors from a wider variety of organizations, 
from an ever-widening span of the globe. This year marks the first time the award has been 
jointly administered with the PMOSIG.

about the PMO of the Year award

To the 2010 Judges: 
Thank You!

o Paul E. Bryan  BA, MBA

o n. robert Buckwalter  PMP 
 Tegrit Group

o Ginger Levin  PhD, PMP, PgMP 
Certified OPM3 Assessor,

 Consultant and Educator

o sherry s. remington  PMP, SCPM

o robert J. Tresente  PMP
 Director - Project Management 

Office, The Harry Fox Agency, Inc. 

o Janice Weaver  PMP
 Enterprise Program Management 

Office, Norton Healthcare

o steven Weber  MBA, PMP
 Resultaire AG

o Margo Visitacion
 Vice President, Forrester Research

http://pmsolutions.com
http://www.pmosig.org
http://www.pmsolutions.com/pmoaward/
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HOW THE aWard WInnErs arE sELECTEd

PMOs must be nominated by their directors, who submit a three-part essay covering :

1.  Background of the Project Management Office:

o How long the PMO has been in place

o Director’s role within the PMO

o How the PMO’s operations are funded

o How the PMO is structured (staff, roles and responsibilities, enterprise-wide, departmental, 
etc.)

o How the PMO uses project management standards to optimize its practices.

2.  PMO Innovations and Best Practices: address the challenges the organization encountered 
prior to implementing the new PMO practices and how it overcame those challenges. Describe 
clearly and concisely the practices implemented and their affect on project and organizational 
success.

3.  Impact of the PMO and Future Plans: the overall impact of the PMO over a sustained period 
(e.g., customer satisfaction, productivity, reduced cycle time, growth, building or changing 
organizational culture, etc.). If available, please provide quantitative data to illustrate the areas in 
which the PMO has had the greatest business impact. Finally, briefly describe the PMO’s plans 
for the coming year and how those plans will potentially impact the organization.

Judges — a panel of independent volunteer experts, co-selected by PM Solutions Research and 
the PMOSIG — then review the documentation provided for each of the nominated PMOs and rate 
them on a scale of 1 to 5 on how well they meet the criteria below, taking into account the validity, 
merit, accuracy, and consistency in addition to the PMO’s contribution to project and organizational 
success:

o  Demonstration of vision and business acumen in implementing new ideas, methods, or 
processes

o  Meeting organizational challenges

o  Positive impact on project success

about the 
PMO of the 
Year award
(continued)



pmo of the year 2OIO                          8

o  Positive impact on organizational success

o  Realization of tangible business benefits

o  Building a project management culture

o  Effective use of resources

o  Improved organizational PM maturity

o  Improved project manager capability.

Finally, the judges provide an Overall Rating based on the following question: To what extent 
did the nominated PMO demonstrate excellence and innovation in developing and maturing an 
organizational structure to support the effective management of projects? The top-ranking PMOs 
are then reconsidered, in a second round of judging, to select the winner and top three finalists. (In 
some years, when there is a tie between finalists, there have been four finalists.)

about the 
PMO of the 
Year award
(continued)

The PMO of the Year award is 
presented in recognition of excellence 
and innovation in developing and maturing 
an organizational structure to support the 
effective management of projects.



pmo of the year 2OIO                          9

Transforming Business through Project Management Excellence
During the early 1990s, industry dynamics such as global competition, resource pressures, rapid 
change in customer segments and new technology drove IBM to rethink its organizational structure, 
business model, and management approach. IBM identified project management as key to reliably 
delivering complex business solutions to its global customers. Studies supported that the lack of 
good project management was a major contributor to project failure, customer satisfaction issues, 
and the erosion of revenue and profit. Analysis of IBM’s project management capabilities against 
industry best practices at that time showed that the organization:

o Often did not recognize a work effort as a project and, therefore, did not apply the disciplines 
needed for successful delivery 

o Did not have an adequate pipeline of skilled project managers to cover project 
opportunities

o Had an organizational culture and management systems that sometimes 
impeded project work.

In November 1996, IBM’s CEO set a strategy to transform IBM into a project-based 
enterprise by raising project management to a core competency. An Executive Steering 
Committee (ESC) of senior executives from all major business units was established and 
remains in place today. The ESC chartered the Project Management Center of Excellence (PM/COE), 
a formal global PMO, as the change agent for this transformation.  

As a change agent, the PM/COE mission is to develop and implement a corporate strategy to 
achieve global organizational competence in project management. Then and now, this PMO 
establishes and drives a consistent career infrastructure, a common methodology based on industry 

Type of Organization
Information Technology

Headquarters 
Armonk, New York

number of full-time employees (FTE)
400,000 worldwide; 26,000 project 
managers worldwide

PMO FTEs
7 Full-Time FTEs and a global 
extended team of 20 FTEs 

PMO annual Operating Budget 
$6M

PMO director
Steven DelGrosso, PMP

PMO Manager
Deborah A. Dell, PMP

Presenting Challenge
Raising project management to a core 
competence within IBM

Business Benefits
Improved excellence in project and 
program delivery and customer 
satisfaction by developing qualified 
PMs

Website
http://www.ibm.com

IBM Corp. 
   PrOJECT ManaGEMEnT CEnTEr OF ExCELLEnCE

ALL MATERIALS ARE COPYRIGHTED by INTERNATIONAL BUSINESS MACHINES CORP. 2010

winner

http://www.ibm.com
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standards and the PMBOK® Guide, a community of knowledgeable practitioners, and supportive 
enablers including processes and systems. It also develops and maintains a professional project 
management community within IBM and is the interface between this community and other internal 
and external professional communities.  

The following principles guide the PM/COE’s role as a change agent and corporate PMO: 

1. One consistent project management approach across the enterprise. Initially, IBM had 
multiple PM approaches; different vocabularies, processes, and tools were used depending 
on the business unit or geography. Project manager roles and training also differed. A 
consistent PM approach improves timeliness and quality while reducing project costs. 
Communication is simplified and timelier with standardized tools, formats, and terminology.  
Project managers no longer waste time reinventing techniques already used by others. 

2. Qualified project managers assigned to all significant projects. Selected, certified project 
managers manage all significant projects; management systems enable this process. A 
progressive qualification structure, including the requirement to pass independent industry 
examinations, ensures that IBM project managers obtain the requisite knowledge and 
experience to progress through their careers. 

3. Management of the business using consistent project performance measurements and 
metrics. In evaluating project performance, we consistently assess all aspects of project and 
program management — technical, schedule, and financial performance — through a number 
of available systems. Historical data allows us to identify and evaluate trends and then to 
improve current processes.  

4. Project managers and executives accountable for project success. IBM project 
managers, account teams, and executives are assessed, recognized, and rewarded based 
upon meeting the project and program objectives and achieving high client satisfaction.  

5. The development and nurturing of a vibrant project management community of 
practice. The professional community thrives and grows through mentoring, teaching, 
project assessment and assurance activities as well as the sharing of experience through 
lessons learned exercises and published papers. It is considered an honor to contribute to 
one’s profession in this way. 

IBM Corp.
(continued)

“
The success of IBM as a 
project-based enterprise is 
dependent on its ability to 
effectively integrate project 
and program management 
into the infrastructure, 
organization and processes 
used to execute its 
business….

— Deborah Dell, PMP, 
PMO Manager
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6. reuse of project management knowledge, experiences and best practices. The PM/
COE developed a web-based repository to capture such knowledge and best practices, and 
the PM community is encouraged to submit lessons learned for reuse by others.   

Staffed by a small team of experienced IBM and PMI® certified professionals, the PM/COE develops 
and maintains programs, tools, methods and policies that drive project manager competence 
throughout IBM. As a global PMO, the PM/COE also takes cultural differences into consideration 
when developing its programs and processes. The small PMO team is augmented by a global 
extended team of PM professionals to ensure that country policies, processes, and preferences 
are known and considered. Additionally, a structured network of business unit and global project 
management competency and profession leaders and their management teams deploy and 
implement these initiatives. Both networks consist of dedicated and volunteer resources from each 
business unit, supporting an ever-growing community of project managers. 

a focus on best practices. Since its inception, the PM/COE has fostered the development and 
use of best practices in project management. To achieve worldwide discipline consistency and 
adherence, the PM/COE developed formal corporate practices for Project, Program, and Project 
Portfolio Management. Each business unit adapts these practices into their own policies to support 
their specific objectives and requirements. These policies are sponsored by the organization’s 
executives and then published on the PM/COE website.   

The Project Management Corporate Practice defines the required use of a common method for 
implementing PM worldwide. Developed by the PM/COE, the IBM Worldwide Project Management 
Method (WWPMM) defines the best PM practice for defining, planning, executing and controlling a 
wide variety of projects. WWPMM is an implementation of the PMBOK® Guide adapted for the IBM 
environment. Additionally, to support software development organizations and to stay in sync with 
industry best practices, the PM/COE developed an Agile project management approach, white paper 
and education course. This guidance shows how WWPMM can be streamlined for Agile projects 
and how PM disciplines can be applied to embrace agility while maintaining necessary business 
controls. Having one common method has improved project startup time, reduced training costs, 
and improved the efficiency of cross-business lines, cross-geographic project teams.  

The PM/COE also developed a standard tool for measuring project management maturity. This tool 
is used across the business units and geographies to assess their project management capabilities 

IBM Corp.
(continued)

“
IBM set the stage for other 
organizations to follow being 
with the creation of its Center 
for Excellence back in 1996; 
IBM has continued on with 
its maturity initiatives, career 
progression; emphasis on 
portfolio management, its 
return on investment in 
knowledge management, and 
its continuous emphasis on 
business benefits.

— from the judges
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“
at both the project and organization level. Based on the success of these internal assessments, the 
PM/COE now offers these services to our clients, resulting in higher client satisfaction and additional 
revenue opportunities.  

Putting people first. Methods and tools are only enablers to effective project management. A 
pipeline of experienced, knowledgeable, qualified, and motivated project management professionals 
is the most critical success factor. The PM/COE has established a PM Professional Development 
initiative that includes worldwide leadership and skill development of IBM’s PM professionals, a 
validation process to ensure each project manager has the required skills and experience to manage 
major projects, and IBM’s relationship with PMI. These programs cultivate project management 
expertise and ensure a standard of excellence within the profession. 

IBM’s best-practice approach to qualifying project managers is an end-to-end process that “quality 
assures” progress through the project management career path and achieves four goals:

o Establishes a worldwide standard to demonstrate skills, expertise, and success relative to the 
profession.

o Ensures that consistent criteria are applied worldwide when evaluating candidates for each 
profession milestone.

o Maximizes client and marketplace confidence in the consistent quality of IBM project 
management professionals through the use of sound project management disciplines.  

o Recognizes IBM professionals for their skills and experience.

The IBM project management profession career path allows employees to grow from an entry level to 
an executive management position. Validation of a professional’s skills and expertise is accomplished 
through the qualification process composed of:

o Accreditation: the entry level into the qualification process consists of a documented self-
assessment of skills and experiences against established requirements, which is then 
validated by the professional’s manager.   

o Certification: intended for more experienced project managers. It requires completion of a 
formal internal certification package assessing the candidate’s skills and experiences against 
rigorous criteria in addition to education and giveback requirements. Attaining a PMI PMP 
is a prerequisite to IBM certification. Over 12,600 IBM employees have achieved PMI PMP 
certifications.  

IBM Corp.
(continued)

The emphasis on metrics, 
holding project professionals 
accountable for success, 
and having a community 
of practice shows that 
while this COE was set 
up in 1996, it continues to 
advance and mature its 
project performance and to 
introduce new best practices 
with a focus on continuous 
improvement.

— from the judges
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“
The PM/COE remains committed to improving its project management capabilities by growing and 
supporting a robust project management profession and by providing quality PM education and 
training to its practitioners. The multi-tier curriculum consists of: 

o PM Basic courses that address the fundamentals of project management. Most courses 
have exams at the end to ensure students have gained the needed skills and knowledge.  
In the early stages of this program, George Washington University declared the IBM Basic 
curriculum equivalent to their Masters certificate in PM.    

o PM Enabling courses that add general business skills and provide project-based tools and 
techniques to manage large projects and programs.  

The PM/COE manages the curriculum development, delivery, and deployment through a global 
Curriculum Steering Committee (CSC) with business unit and geography representation. Every 
classroom course is delivered the same way in every country using the same materials with local 
instructors certified to teach the course. E-learning courses are accessible worldwide 24 hours a day, 
365 days a year,

Today, IBM has more than 26,000 project managers with more than 5,000 employees having 
achieved IBM PM certification. This pipeline of certified project management practitioners allows IBM 
to respond to more opportunities and to properly staff key projects with qualified leaders. 

a collaborative culture. Often, new hires at IBM are asked: “What is the biggest cultural difference 
you have found in IBM compared to the other companies?” The most common answer is that their 
IBM peers are willing to share information and resources and help with job assignments. The culture 
of IBM lends itself to mentoring and the PM/COE assists our project managers with these giveback 
opportunities.  

In addition to formal education, the PM/COE sponsors and supports a PM Knowledge Network 
(PMKN). This self-sustaining PM community, with its 12,000+ members, shares knowledge and 
experiences by creating or reusing PM intellectual capital stored within a global repository.  The 
PMKN repository supports the community with 2,400+ assets that include templates, case studies, 
white papers, lessons learned, and presentations on all aspects of project management. These 
assets can be browsed, downloaded, and reused to aid PMs in the successful delivery of their 
projects and proposals. To maintain these best practice assets, 200+ subject matter experts (SMEs) 

IBM Corp.
(continued)

Project success is more than 
meeting triple constraints. 
The Center of Excellence is 
viewed as a change agent, 
recognizing that project 
management maturity does 
not occur overnight and 
requires time as a culture 
change …. The Center of 
Excellence is aligned with 
overall corporate strategy. 
Outstanding submittal.

— from the judges
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review all submissions in the PMKN repository before acceptance. The SMEs also review these 
published assets at least every two years to ensure relevancy and currency.     

Another key best practice managed by this PMO is the eShareNets program — recorded global 
sessions providing timely, targeted, no-cost education and best practices to the PM population.  
Attendance has increased yearly, from around 6,000 in 2005 to 12,000+ in 2009. The number of 
attendees per session also increased from an average of 85 in 2005 to 245 in 2009. The session 
replays and presentations are posted in the PMKN repository and have been accessed over 42,000 
times since June 2008. 

THE BOTTOM LInE: BusInEss IMPaCTs

The PM/COE measures IBM’s progress by monitoring key initiatives using a quarterly Red/Amber/
Green scorecard for each business unit and geography to correct areas of concern and to drive 
improvement actions. These efforts have resulted in significant improvements in business value: 

o 90% of PMs who experienced the certification process reported it helped in their job roles. 

o Client satisfaction for one services organization has improved month to month since tracking 
this metric in 2008 and as a direct result of improved delivery practices.  

o An IBM product development organization has reported a 65% improvement in its time to 
market directly related to an increase in its project management maturity.  

IBM Global Quality Assurance tracks the results of Project Management Reviews (PMRs) and the root 
causes of troubled projects. Consistently applying PM disciplines in the service organizations has 
resulted in a 25% decrease in the number of troubled projects with documented root causes in PM 
since 2007.

In setting its direction for 2010, the PM/COE linked into IBM’s Smarter Planet corporate strategy.  
This initiative stresses how our planet is becoming more intelligent, more instrumented, and more 
interconnected. With technology and networking so available, many projects will make life better 
for the citizens of the world. To run these projects, IBM will continue to develop smarter project 
managers using three work streams:

IBM Corp.
(continued)
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o Interconnected: Using technology, develop initiatives that connect individuals who manage 
projects and programs and that leverage assets and common processes. 

o Instrumented: Drive transformation initiatives that focus on scorecards, organization capability 
assessments, and business value metrics.  

o Intelligent: Enhance initiatives in education, recognition, and mentoring to expedite skills 
developed of project managers in growth countries.  

IBM’s journey to become a project-based enterprise has covered several years and achieved 
many milestones. As a strong PMO, the PM/COE is planning innovative initiatives that will develop 
additional project management best practices, continue to energize the project management 
profession, show greater business value, and prepare project managers for a smarter planet.  

Transforming a company the size of IBM remains a massive undertaking. The ESC recognized that 
it required a long-term investment of time, people, and commitment to effect this change. Business 
value would be realized in the later years — but only if the PM/COE PMO kept its change agent 
role and focused on each business unit’s progress and on the principles that guide this program.   
Says PMO Manager Deborah Dell, “To this point in our transformation, the PM/COE has enabled 
project management to become systemic across IBM worldwide. This effort has resulted in more 
experienced, capable project management professionals who use PM disciplines to successfully 
complete projects and programs with higher business and client value.”  

IBM Corp.
(continued)

The PM/COE remains committed to 
improving its project management capabilities 
by growing and supporting a robust project management 
profession and by providing quality PM education and 
training to its practitioners.
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The doe run Company 
   EnTErPrIsE PMO

Getting the Lead Out: A Mining Company Turns Project 
Performance Around
Based in St. Louis, The Doe Run Company is a privately held natural resources company and the 
largest integrated lead producer in the Western Hemisphere. Dedicated to environmentally responsible 
mineral and metal production, Doe Run operates the world’s largest single-site lead recycling facility.

Prior to 2006, the Doe Run Company had no formal portfolio or project management in place.  
Projects were funded based on historic financial allocation by area, regardless of the current business 
situation. Project funding approvals were based on a one paragraph scope description. While project 
performance was not routinely tracked, there were instances of projects completing up to 200% 
over schedule and budget. Because there was no formal training in project management 
processes for Doe Run personnel, most projects were managed by external project 
managers. After years of troubled projects, ownership had lost confidence in Doe 
Run’s project management capabilities.  

Then, in 2006, as the company struggled with a large enterprise resource planning 
implementation, frustration drove company management to look for a better answer. 
Despite an initial resistance to “adding bureaucracy,” the Project Management Office 
was created in 2006 on the recommendation of the CIO.

The PMO was established with a decentralized structure and is staffed by the PMO Manager, one 
PMO specialist and one business analyst. Engineers in each division serve as project managers 
but do not report directly to the PMO. While reporting to the CIO and funded within the IT budget, 
the PMO is responsible for providing mentoring and oversight to projects company-wide, including 
construction and engineering projects as well as corporate and IT projects. The PMO provides 
oversight to approximately 40 projects at any point in time with projects ranging in size from $10,000 
to $150 million.

Type of Organization
Mining

Headquarters
St. Louis, Missouri

number of full-time employees (FTE)
1400

PMO FTEs
3

PMO annual Operating Budget
$300,000

PMO Manager
Denise Callahan

Presenting Challenge
Executives had lost confidence in the 
project management function due to a 
history of overruns.

Business Benefits
95% of projects now achieve their 
business objectives; reliable information 
on proposed projects made it possible 
to weather the economic downturn by 
making wise portfolio choices.

Website
www.doerun.com

1finalist

www.doerun.com
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The initial goals of the PMO were to:

o Ensure Doe Run selects the right projects to provide the best value for investments.

o Reduce surprises in projects through better planning, setting realistic expectations and 
improving the quality of information on projects.

o Front load the planning process so key decisions in direction are made early in the project, 
when changes can have a significant positive impact and changes can be made at a low 
cost.

o Provide processes for managing change.

In pursuit of these goals, the PMO moved forward with developing effective Portfolio Management 
and Project Management processes and systems for Doe Run.  

drIVInG THE adOPTIOn OF nEW PrOCEssEs

The mining company had been using the same operational processes for more than 140 years, so 
driving the adoption of new processes was anticipated to be tough. To encourage user adoption, 
a Portfolio and Project Management team was formed with key stakeholders from throughout 
the company. The first action of the team was to identify pain points; number one was the slow 
turnaround time for project funding approvals which was delaying critical projects. The goal of the 
team was to restore management confidence through improved project performance.

The team provided a more detailed format for project requests with guidelines for more accurate cost 
estimates and project schedules. Doe Run purchased a project management methodology designed 
for the mining vertical market and customized it. This Project Delivery System provided a set of 
flexible processes, tools, and templates designed to manage a project through its lifecycle. The PMO 
Manager visited divisional operations on a regular basis with the message “the PMO is here to help,” 
rather than taking an approach of a distant unit in the corporate office formed to “enforce policy.” 

A key component of the Doe Run project management methodology is a gated process for 
approving projects. The methodology is flexible and the number of approval gates varies with the 
size and complexity of the project. In the past, significant expenditures would have been made on 
engineering before a request for funding was made for the entire project cost. Once such major 
expenditures were made, management was reluctant to cancel these projects in progress due to the 

The Doe Run Company 
PMO team members (left to right): 
Adam Leiweke, Business Analyst; 
Denise Callahan, PMO Manager; 

and David Roscoe, PMO Specialist.

The doe run 
Company
(continued)
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“
sunk cost. The goal of the gated approval process was to provide just enough information at each 
phase of the project to make a good business decision whether or not to fund the next phase of the 
project. As a result, several major projects have been cancelled in early stages of development, when 
it was determined capital expenditure requirements were too high for the potential benefit or that the 
project no longer fit with company strategy.

Doe Run also adopted standard cost estimate practices from the Association for the Advancement 
of Cost Engineering International. Project managers were trained on the amount of planning 
documentation required to arrive at the desired cost accuracy.  

A critical new product development project was chosen as a pilot for the new methodology. Despite 
a lack of project management experience, the assigned project manager was willing to adhere to the 
new standard practices. This initial success was communicated throughout the organization and the 
project manager served as cheerleader for the new process. Within two years of implementation, 
management recognized the positive impact of the new processes. One division general manager 
commented, “We used to do planning on the back of a napkin and now we research alternatives and 
provide fully thought-out plans with detailed cost analyses.”

POrTFOLIO ManaGEMEnT

The PMO also introduced a new portfolio management process to allocate funding by project based 
on priority. As a result, limited funds are now distributed where they can have the greatest positive 
impact on the company as a whole. Input is solicited from company executives and senior leadership 
after review of project business cases. Selections are made based on financial, environmental, and 
social impact; risks; resource availability; and the ability of the organization to absorb change.

The project portfolio process has led to significant improvements in the planning process. Projects 
are now planned in advance — instead of the day before budget submissions are due! Collecting 
resource management information has led to better resource allocation and fewer bottlenecks.  
Interdependencies between projects and production work are identified to ensure projects don’t face 
unnecessary delays. Reviewing the project portfolio has ensured better alignment with company 
strategy, encouraged involvement of key stakeholders, eliminated company silos, increased 
employee buy-in for new initiatives and improved communication.

The doe run 
Company
(continued)

The PMO keeps everybody 
honest and helps keep the 
organization focused on 
priorities … that way, we 
can deliver actual business 
value, instead of trying to do 
everything.

— Sharon Gietl, CIO
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The first step toward improving the project portfolio was to improve the quality of project estimates. 
The PMO introduced the Business Analysis function to improve the focus on scope management. In 
the past, technology systems were purchased after cold calls from vendors — prior to any evaluation 
of core issues and without identifying required functionality. Doe Run projects now follow a standard 
process of identifying requirements up-front and evaluating multiple vendors and products prior to 
acquiring new systems.  

Project priorities are re-evaluated monthly. Having this process in place allowed Doe Run to quickly 
address a changing economic situation in late 2008. Having reliable information available on cash 
flow and business benefits made it easier to determine which projects to suspend until the economy 
improved.

COMMunICaTInG aBOuT PrOJECTs

In establishing common portfolio and project management processes, it is important that all 
stakeholders speak a common language and use terms that business leaders can understand.  
Education on the project management methodology, best practices, and terminology is provided 
through regularly scheduled training classes offered by the PMO. The training curriculum for project 
managers includes education on:

o Project Management

o Scheduling using Microsoft Project

o Cost Estimation 

o Risk Management

o Building a Business Case

o Tracking Project Costs

o Leading Organizational Change

o Managing External Service Providers.

A brief overview of the project management methodology and practices is included in the orientation 
program for all new managers. Project sponsors attend a three-hour overview on their role in project 
success. Guidelines are provided on what a project sponsor should expect from a project manager 

The doe run 
Company
(continued)

This is a business-driven 
PMO, results-based; their 
improvements had a direct 
positive impact on the 
business.

— from the judges
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and tools such as standard status report formats and key questions to ask about the project are 
provided to project sponsors. This training helps project sponsors become comfortable with their role 
in holding project managers responsible for project delivery.

reporting. Under PMO leadership, reporting moved from a focus on pictures of construction sites 
and vague descriptions of progress to objective reporting of schedule and cost versus baselines.  
Projects in progress are reported on monthly via dashboards that provide an appropriate level of 
detail for the audience and support ‘drill down’ to details if desired. Key projects are discussed in 
monthly business reviews and reprioritized as necessary. This transparency has allowed management 
to see project trends monthly and make sure corrective action takes place sooner rather than later.

audits. Prior to the PMO, management lacked visibility into the strategic investment portfolio. Every 
year, millions of dollars would be invested without a consistent method to track return on investment. 
The PMO now conducts post-implementation audits on all major projects to evaluate schedule, 
scope, and budget performance, stakeholder satisfaction, and whether or not business objectives 
were achieved. Lessons learned from the project are documented in a central repository and used to 
improve PMO processes and training programs. As part of the kickoff meeting for any new project, 
there is a review of pertinent lessons learned from prior projects.

Management holds project managers and team members accountable for project performance 
based on metric results revealed in post-project audits. These metrics are incorporated into both the 
Doe Run Global Performance Management system (used for evaluating employee performance) and 
variable pay (bonus) calculations.

OrGanIzaTIOnaL IMPaCT

Using the project management maturity model developed by PM Solutions, project management 
maturity at Doe Run has moved from Level 1 (initial process) to Level 2 (structured process and 
standards). Some functions are now starting to move into Level 3 (organizational standards and 
institutionalized process) with expansion of the use of processes beyond only the largest, most visible 
projects.  

The doe run 
Company
(continued)

With just two people 
2006 – 2009, Doe Run 
should be commended for 
its success and for realizing 
the benefits of formalized 
project management. Use 
of stage gates and portfolio 
management is impressive 
especially in such a short 
time. The emphasis on 
training and the courses 
taught is impressive as well. 
I was also pleased to see the 
use of audits and metrics.

— from the judges
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Organizational indicators that the new practices have been accepted as part of the Doe Run culture:

o Project managers prepare formal business cases for projects even when not required.

o Team members remind each other that project and portfolio management processes are “just 
the way we do things” and hold each other accountable.

o Projects that would have received immediate approval in the past are now deferred due to 
inadequate justification.

A baseline measuring the impact of the PMO was taken at the end of 2007 after new processes had 
been in place for one year. By the end of 2009, the percent of projects meeting schedule objectives 
increased from the baseline of 25% to 40% and the percent of projects meeting cost objectives 
increased from 71% to 85%. More importantly, the percent of projects achieving stated business 
objectives dramatically increased from 62% to 95%.

Through the work of the PMO, confidence in the ability of Doe Run personnel to successfully deliver 
projects has increased to a level that the Board of Directors raised the dollar limit for requiring Board 
approvals from $10,000 to $500,000.  The average time for project funding approval has dropped 
from 98 days to an average of 22 days. 

As a result, the PMO is being asked to assist with efforts beyond project and portfolio management 
such as business process improvement and determining overall company strategic direction. In 
2009, the PMO Manager was asked to serve on a team with the Vice-President of Strategic Planning 
on analyzing business diagnostics and participating in strategic planning for the operations.

The doe run 
Company
(continued)

The PMO is being asked to assist with efforts beyond project 
and portfolio management such as business process improvement 
and determining overall company strategic direction. 
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2finalist

auckland City Council 
   PrOGraMME ManaGEMEnT OFFICE

Auckland’s Plan for the Future Includes Project-Based, 
Customer-Friendly Government
Auckland is New Zealand’s commercial hub and home to nearly one-third of the nation’s 
population — a population that is expected to grow to nearly 2 million by 2031. Auckland City 
Council’s proactive plan to sustainably meet the challenges of such growth is one reason why the city 
has the largest local government capital portfolio in New Zealand. The initial driver for implementing 
the Auckland City Council PMO in 2006 was the challenge the organization faced as it began to plan 
its highest-ever capital investment portfolio, involving increasingly large and complex projects.   

An independent review of portfolio, program, and project management practices (PPM) concluded 
that it was unlikely the Council would be able to meet these challenging investment 
targets without significant organizational change. When considering solutions to the 
problems identified, the organization studied the role of PMOs as an enabler for 
delivering strategic business outcomes. The research indicated that if positioned 
correctly, a PMO could provide strategic leadership with which to successfully 
transform an organization’s project management capability and thus positively 
impact the overall performance of the organization.

A business case was therefore developed to establish an enterprise PMO that would lead, 
facilitate and deliver activities at the portfolio and project levels across the organization. The creation 
of the PMO supported the Council’s strategic direction toward becoming an efficient, capable and 
user-friendly council. It directly supported the Council’s commitment, expressed through its Ten-
Year Plan, to deliver new projects that support the vision and desired community outcomes while 
providing value for money. 

Type of Organization
Government

Headquarters
Auckland, New Zealand

number of full-time employees (FTE)
2300

PMO FTEs
23

PMO annual Operating Budget
USD$1.54 million

PMO director
Simon Warren

Presenting Challenge
Poor project delivery history with an 
increasingly large portfolio of critical 
capital projects coming as a result of the 
Council’s Ten-Year Plan.

Business Benefits
The organization’s capacity to deliver 
capital projects increased by over 70 
percent in less than four years, with 
no significant change in organizational 
structure or people resources.

Website
http://www.aucklandcity.govt.nz/council/
projects/

http://www.aucklandcity.govt.nz/council/projects/
http://www.aucklandcity.govt.nz/council/projects/
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Upon its establishment, the PMO created a five-year roadmap of change to build PPM capability 
across the Council. The PMO, although relatively small, was promoted and positioned as a centre 
of best practice methodology, expertise and training with organization-wide influence. To deliver 
to its roadmap of change, three teams were established: Portfolio Leadership, Methodology 
Leadership and Organization Development (OD) Portfolio. The PMO recognized that influencing 
senior management would be key to its success and developed a stakeholder relationship and 
management strategy at the outset. This strategy became an integral part of the PMO team’s 
operational management practices, and managing stakeholder relationships quickly evolved as a key 
discipline for the PMO management team.  

The organization was experiencing a wide range of challenges across the PPM spectrum.  The 
majority of these challenges can be summarized into three key areas: governance, capability and 
standards.  

GOVErnanCE CHaLLEnGEs and sOLuTIOns

Lack of clear governance, especially for projects involving more then one business group. The 
PMO implemented a clear, governance structure and a project framework including a single sponsor 
and gate control documents. Executives were encouraged to stop projects without adequate 
sponsorship.

no visibility at executive level of portfolio or project performance. A portfolio reporting process 
was established for capital projects, including a monthly executive dashboard. This process provides 
visibility of the performance of Council’s major projects, enabling informed executive-level decision 
making and support. 

Lack of integrated reporting to support senior management decision-making processes. Build 
relationships with executive and senior management, enabling us to develop a position of ‘trusted 
advisor’. This would enable the PMO to provide guidance to the Finance division in developing the 
Ten-Year Plan and annual planning, by promoting project selection processes. For internal projects, 
withhold funds for the remaining phases of the projects until concept papers and business cases 
have been formally approved.

Auckland City Council Programme 
Office team members 

auckland City 
Council
(continued)
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“
CaPaBILITY CHaLLEnGEs and sOLuTIOns

The independent review had revealed gaps in understanding project management basic principles, 
including confusion around roles and responsibilities, lack of accountability and varying levels 
of capability. Lack of a common project, program or portfolio language reinforced these issues. 
Technical experts or administrators often wore a project management hat, with little or no project 
management expertise. As a result there was an over-reliance on external providers and consultants, 
with little knowledge transfer. 

In response to these issues, the PMO implemented a training program (internal, to minimize costs) 
that includes:

o An annual project management conference attended by 120 – 150 delegates and rated 
excellent or very good by 78% or more of delegates for 3 successive years

o Training courses on project fundamentals, role of the sponsor, program and portfolio 
management

o Lunchtime learning sessions, ‘How-to’ workshops (e.g., How to build a business case), and a 
project management forum 

o A training and development framework to ensure improved people capabilities focusing on 
the roles of sponsors and senior management and project/program and portfolio managers.

Over 1000 council staff have attended internal training courses in project, program, and portfolio 
management, role of the sponsor and ‘how-to’ courses. Over 75% of attendees have rated courses 
“very good” or “excellent.” These courses have been evaluated as appropriate as PMI evidence of 
training for PMP certification. 

In addition, the PMO established a quality assurance service to undertake assurance reviews 
across Council’s major projects and implemented a successful organizational development portfolio, 
delivering large complex cross-functional projects, on time, to budget and scope. Through this 
portfolio, they demonstrated the type of project success that can be achieved by following good 
practice and utilizing capable and experienced resources.

auckland City 
Council
(continued)

Customers, citizens and 
businesses will see the 
organization as trustworthy, 
credible and easy to deal 
with” ensuring that we 
“maximize the value of 
our investments through 
strategically aligned projects 
and programs

— from the Auckland City 
Council’s organizational 

statement of purpose
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To address standards issues, the PMO designed and implemented a new organization-wide project 
lifecycle to resolve issues that were preventing successful outcomes. The lifecycle has five phases 
and four key decision making gates: Stop, Go, Confirm, and Close. 

1. The concept phase culminates in a sponsor approved concept paper (Gate 1: Stop) 
designed to allow sponsors to select only strategically aligned projects and ensure they were 
worth investing in. 

2. The business case phase culminates in a business case document (Gate 2: Go) combined 
with a project brief. Auckland City Council was suffering from strategic intent being “thrown 
over the fence” to delivery teams, which resulted in non-achievement of some outcomes and 
delivery of some unrecognized outcomes. The combined document brings together strategy 
and delivery expertise at the investment decision point. 

3. The project planning and execution phase results in a project execution plan (Gate 3: 
Confirm). The agreement between the sponsor and project manager provides certainty that 
the investment will deliver the expected outcomes following detailed design and tender 
return. 

4. The project closure phase provides sign off by the sponsor (Gate 4: Close) that the project 
has achieved its outcomes, financials can be signed off, and asset settlement information is 
correct. This process also provides the first lessons-learned review. 

5. Finally, the benefits realization phase provides a review by the business owner of the benefits 
recorded in the business case document against the benefits actually realized during 
business-as-usual. This also provides the second lessons-learned opportunity.

Standard status reporting templates and processes were implemented for programs and projects, 
including a full change management framework, risk and issue management and financial 
management processes.

The PMO has created a Centre of Excellence (COE) fronted by the project management knowledge 
centre, an online one-stop shop for the latest updates on project management, tools and process 
and links to project information globally. The COE provides the opportunity for feedback and 
discussion forums.

auckland City 
Council
(continued)

Very commendable 
verification of 
accomplishments and 
overall maturity. Of particular 
interest are the PMO 
challenges in consolidating 
multiple government bodies.  
Good demonstration 
of adding value in 
Government …. A capability 
that other government 
entities are looking at.

— from the judges
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“
MEETInG OrGanIzaTIOnaL and COMMunITY nEEds

During the PMO’s tenure, the organization’s capacity to deliver capital investment has increased from 
USD$85 million in 2005/2006 to over USD$240 million in 2009/2010. This was achieved with no 
significant change in organizational structure or people resources. The Council’s culture, values, and 
processes have been transformed to customer-centric through the Customer First program.

At the same time, the PMO’s recommendation to stop USD$45 million worth of project investment 
that was not feasible or did not meet strategic objectives saved this cost plus at least USD$2 million 
of implementation effort. Efficiency savings over USD$1 million have been realised through internal 
delivery of the training program.

Says PMO Director Simon Warren, “Looking back, it’s hard to recall or imagine how the organization 
used to manage and ensure the health of its major projects.” Thanks to the PMO, the whole 
organization now uses the same language concerning projects across civil engineering and 
community services as well as IT and business change projects. This enables external contractors 
and consultants to readily understand and meet council project requirements as the process aligns to 
industry standards.

As confirmed in a recent audit of project management practices, in excess of 80% of projects are 
using the standard project management framework implemented by the PMO. This is the highest 
adherence to a project management framework that the organization has ever achieved. 

The PMO has become a trusted advisor to the executive team with over 95% of improvement 
recommendations being accepted. The monthly PMO project dashboard, report, and 
recommendations have become an integral part of the Executive Team’s management process.  
For example, the PMO has added value to the overall governance of investment through improved 
forecasting of investment performance. Forecasts produced at the beginning of the financial year and 
updated quarterly have proven to be within 5% of the actual outturn for the past three years. 

In addition to building organizational capability and advising the Executive Team on the health of 
the portfolio, the PMO has directly managed project investment in excess of USD$20 million via 
large internal change programs. Senior councillors have recently recognized staff for their success 

auckland City 
Council
(continued)

In a relatively short time, 
Auckland has made great 
progress. I was pleased 
to see they were active in 
portfolio and also in building 
relationships. I like the 
framework they set up with 
the emphasis on benefits 
realization. Additionally, the 
metrics presented show the 
impact of the PMO on overall 
success.

— from the judges
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in transforming the council’s business processes, systems, and customer service culture via the 
Organization Development portfolio that has been managed by the PMO. 

Several projects that were unsuccessfully attempted in the past have been successfully delivered, 
such as  an integrated HR Information Systems and payroll solution and a Customer Relationship 
Management solution. 

Portfolio management evaluation, prioritization, selection and approval processes have been proven 
against the portfolio directly managed by the PMO. The planned next step for 2010/11 is to extend 
these processes to cover all projects across the enterprise. In the same timeframe, Auckland City 
Council is being merged with seven other councils and therefore there may have to be extensive 
project management capability building and standardization before portfolio management can be 
fully rolled out. The success of the PMO has been recognized through the incorporation of a similar 
enterprise PMO in the new, merged Auckland Council.

auckland City 
Council
(continued)

The PMO has become a trusted advisor to 
the executive team with over 95% of improvement 
recommendations being accepted. 
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3finalist

T-Mobile usa 
   EnTErPrIsE PrOGraM OFFICE

Starting at the Top: A High-Value PMO 
The EPO was created in 2009 with the vision and charter to “Contribute to business success by 
improving business realization predictability, consistently delivering expected benefits with the right 
resources working on the right projects, at the right time.” The newly-created EPO brought together 
an existing portfolio of work, project management resources, methods, and processes. The challenge 
became one of delivering upon an existing body of committed work while raising the bar and driving 
improvements. The sitting of the EPO close to the decision makers of the organization, and involving 
it in strategic, high-value roles was one key to its immediate success.  

T-Mobile’s Enterprise Program Office (EPO) resides within the Business Operations organization and 
reports directly to the Chief Operating Officer. The EPO at T-Mobile delivers a robust set 
of governance, portfolio management, and program/project management services to 
the company. The team brings together the previously independent Care, Sales, IT, 
Product Development, and Engineering project offices.  

Within the EPO organization reside six groups, each of which support a specific 
portfolio of programs or delivers support functions in support of each portfolio. There 
are three teams whose focus is program and project delivery. These three teams 
partner with initiative sponsors to manage projects and programs from inception to 
benefits realization. 

Additionally, the EPO contains three groups that provide specialized support functions via governance, 
portfolio, and resource management, as well as reporting services. These three teams partner with the 
portfolio teams, initiative sponsors, and company leaders to drive planning, predictability and business 
realization into the portfolio of projects and programs managed within the EPO.

The EPO partners closely with T-Mobile’s Finance organization to request, procure, manage, and act 
as overall stewards of T-Mobile’s capital investment projects and programs. 

Type of Organization
Wireless Telecommunications  

Headquarters
Bellevue, WA

PMO Leadership
Beth O’Reilly, VP-EPO

Presenting Challenge
Forming a true enterprise PMO with 
significant governance leadership 
responsibilities.

Business Benefits
Improved project delivery and 
predictability in an increasingly agile 
environment.

Website
www.t-mobile.com

http://www.t-mobile.com
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The EPO makes use of several project delivery methodologies. The determination of which 
methodology to employ for a specific project is dependent upon several factors such as reach of 
scope, level of innovation required, and time to market. Currently, the majority of active projects within 
the EPO portfolio follow a Waterfall methodology, but the number of projects leveraging alternate 
methodologies is on the increase. In particular, the use of Agile and SCRUM methodologies within the 
innovation and technology-related portfolio of projects has afforded the EPO and its delivery partners 
the ability to respond to the need for innovative customer solutions and services, while keeping 
project discipline and time-to-market at the forefront. Notes EPO Director Leo Reoyo, “This flexibility 
in approach is absolutely critical to a company within a fast paced and dynamic industry such as 
wireless telecommunications.” 

In addition to these project delivery methods, the EPO Portfolio Support teams have supplied new 
and inventive project/program support and governance functions. The EPO Portfolio Management 
team has introduced scalable and repeatable processes to effectively govern new project intake, 
resource planning and capacity planning, and release management functions. Additionally, the 
Standards, Methods & Compliance (SMC) team has delivered the enterprise instance of the Portfolio 
and Project Management tool. By putting into practice effective business case management, 
financial analysis, as well as change management and governance, the team has improved project 
delivery predictability and driven accountability to initiative sponsors and owners. Additionally, the 
SMC team has delivered an extraordinary amount of timely and quality training on new processes, 
methodologies, and personal development skills. Says Reoyo, “The EPO Portfolio Delivery teams are 
the ‘arms and legs’ of project/program delivery operations, while the EPO Portfolio Support teams are 
the ‘backbone’ of the operations. Each group is dependent upon the other to achieve success.” 

TransFOrMInG THrOuGH COMMunICaTIOn and sTandardIzaTIOn

The first order of business in the EPO transformation was to ensure that the organization’s most 
precious resource — its people — were positioned for future success. Accordingly, an exhaustive 
review of current work assignments and allocation was performed. The result was a mapping of each 
employee to one of the above mentioned teams within the EPO. In addition, the leadership team also 
aligned the various job titles/levels and compensation bands for employees within the EPO. Taking 
the time to deliberately design the organization and carefully craft communications to the members of 
the newly formed EPO ensured that employees could maintain continuity with existing delivery efforts, 
while creating a differentiated team dynamic that enabled a new way of delivering projects at T-Mobile.

T-Mobile usa
(continued)
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In order to build upon the appetite for governance established at the leadership and executive level, 
the EPO leadership team began driving improvements to the processes and procedures employed 
throughout effectively managed projects/programs. Three tactics were utilized: 

1. Toolset standardization — Prior to consolidation of the various project offices within 
T-Mobile, a variety of tools were leveraged to manage, track, and report upon the disposition 
of projects/programs. Early on the decision was made to bring a best-in-class tool 
(Clarity) into the EPO to align the organization and realize the benefits of centralized data 
management. Training and support was quickly deployed and within a few weeks of the 
reorganization, all EPO Program/Project Managers were leveraging the tool for project/
program status reporting. 

2. Focus Groups — The EPO chose to employ Focus Groups as a primary means of integrating 
and aligning the disparate project/program management processes. An additional benefit 
to this approach was the active engagement and commitment of those who would end up 
using those standardized processes, the project managers themselves. Each Focus Group 
was tasked with delivering proposals and recommendations to the EPO Leadership team. 
An array of recommendations were delivered and implemented: converged methodologies, 
benefit realization procedures, lead/work stream roles and responsibilities, and resource 
management, to name a few. 

3. Education and Communication — The EPO drove a substantial, targeted education 
and communication strategy. Conference calls, group meetings, and “skip level” one-on-
ones between leadership and individual contributors were some of the vehicles used to 
communicate early and often to/with the EPO constituency. This approach was augmented by 
the delivery of key cross training and knowledge sharing by the EPO Education Services team. 
The EPO Reporting team delivered a valuable self-service resource via the EPO Portal, which 
served as a means to deliver and house information for EPO resources and consumers alike. 

Since the initial reorganization, and using standard delivery models, many programs and initiatives 
have been introduced successfully into the organization. In doing so, the EPO team has raised the 
bar and helped T-Mobile employees, leaders and customers “stick together.” 

T-Mobile usa
(continued)

“
… flexibility in approach 
is absolutely critical to a 
company within a fast-paced 
and dynamic industry such as 
wireless telecommunications.

— Leo Reoyo, Director, EPO
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PMO of the Year Hall of Fame
rockwell automation Software Program Management Office
Finalists
Alcatel-Lucent Global Program Management Office
Australian Securities Exchange Enterprise Wide Project Management Office
Cisco Services Office of Strategy & Planning
Regence Enterprise Program Management Office

accident Fund Insurance Innovation & Planning Department
Finalists
CPS Energy Information and Communication Services Program Management Office
Hewitt Associates Information Technology Services Project Management Office
National Council on Compensation Insurance Program Management Office
R. L. Polk & Co. Enterprise Project Office

norton Healthcare Enterprise Program Management Office 
Finalists
EDS Applications Program Office
National Council on Compensation Insurance Program Management Office
New York City Housing Authority Virtual IT PMO

Eds Office of the Multi-Year Plan
Finalists
Accident Fund Insurance Company of America Innovation and Planning Department
Oklahoma Department of Human Services Data Services Division Project Management Office
American Power Conversion Availability Enhancements Group Global Project Office

20
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J. Kent Crawford (right), CEO of 
PM Solutions, presents the 2009 
PMO of the Year Award to James 

Brown, Director of Rockwell 
Automation’s Software Program 

Management Office

HALL OF
FAME

PROFILES

http://www.pmsolutions.com/pmoaward/past-winners/
http://www.pmsolutions.com/pmoaward/past-winners/
http://www.pmsolutions.com/pmoaward/past-winners/
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PM Solutions is a project management firm helping organizations execute, govern, and measure 
their portfolios to improve business performance. We are the leader in applying project and portfolio 
management processes and practices to drive operational efficiency for our clients.

Founded in 1996 by J. Kent Crawford, PMP ®, the former president and chair of the Project 
Management Institute (PMI ®), PM Solutions delivers expert project management services to help 
organizations and its people perform to maximum potential. Our targeted offerings address business 
needs in Organizational Improvement, Project Execution, and Training & Development.

services that
drive Performance

ORGAnIzATIOnAL 
IMPROVEMEnT

o  Governance/PMO
o  Portfolio Management
o  Resource Optimization
o  Performance Measurement
o  Process Maturity

PROJECT ExECUTIOn

o  Program Managers
o  Project Managers
o  Mentors
o  Project Controllers

TRAInInG & DEVELOPMEnT

o  Comprehensive Curriculum
o  Course Customization
o  PMP ® Certification Prep
o  Competency Assessment

VaLuE PrOPOsITIOn

For PM Solutions, it’s not enough to merely perform well 
and provide focused services. To build a trusted partnership 
with our clients, we have a vested interest in demonstrating 
that the services we provide actually improve our clients’ 
business performance in measurable ways. We are proud 
to have helped lead initiatives for our clients that resulted 
in double-digit process maturity improvement, time-to-
market acceleration enabling direct revenue growth, and 
on-time delivery of multi-million dollar programs for new 
manufacturing facilities, regulatory compliance, and data 
center consolidation, to name just a few.

PMO rEsOurCE CEnTEr

PM Solutions’ PMO Resource Center 
offers articles, webinars, blogs, and 
other information designed to provide 
you with valuable information to help 
improve and mature your organization’s 
project management office.

about PM solutions 

WHY PM sOLuTIOns

Our proven ability to deliver against business priorities 
ranging from organizational process improvements to the 
execution of mission-critical projects is why PM Solutions is 
trusted by top organizations around the world.

PM Solutions’ experts have an extensive network of 
company-backed resources and assets to draw from 
when delivering solutions to our clients. Our research and 
benchmarking allows us to stay on the forefront of trends 
and be adaptive with new approaches that positively 
impact our clients across industries.

Our commitment to quality includes executive oversight on 
every engagement and unparalleled attentiveness to the 
relationship we forge with each of our clients.

1788 Wilmington Pike
Glen Mills, PA 19342 USA

484.450.0100 | pmsolutions.com

http://pmsolutions.com
http://www.pmsolutions.com/insights/pmo-resource-center/
http://www.pmsolutions.com
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The PMI® Program Management Office SIG (PMOSIG) is a non-profit, global professional association 
focused on the project/program management office (PMO) and related disciplines. We provide 
education, collaboration, knowledge-sharing, and professional development opportunities for a 
growing global community of over 4,000 members worldwide and are registered as a chartered 
specific interest group of the Project Management Institute. We focus on helping our members to 
bridge a critical organizational gap between strategic organizational management and execution 
management, translating organizational strategies into actionable plans, whether via programs, 
projects, or portfolio and governance management.

The PMO moves beyond simply directing project and program work.  More broadly, the PMOSIG 
views the PMO as a strategic driver for organizational excellence and seeks to provide products 
and services that enhance the practices of execution management, organizational governance, and 
strategic change leadership. 

The PMOSIG focuses on establishing and communicating best practices in key areas of PMO 
influence as well as in the areas of strategic management, execution management, organizational 
governance and organizational change management as they relate to the PMO. The PMOSIG 
provides value to our members that you will not find anywhere else. Some of our unique community 
accomplishments include:

about the PMOsIG 

o  Publishing the PMOSIG Accord, first 
comprehensive set of PMO best practices

o  Presenting the PMO Symposium, the largest 
global conference specifically focused on the 
PMO

o  Partnering with key industry thought leaders, 
including Forrester Research, to provide our 
members with access to the latest PMO thinking    

o  Advancing the PMO through research and supporting 
research in key areas of PMO focus

For more information about the PMOSIG visit our website at www.pmosig.org.

The PMO of the Year Awards 
were presented at the PMOSIG’s 

PMO Symposium held at the Dallas 
Sheraton, november 7-10, 2010.

http://www.pmosig.org
http://www.pmosig.org
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PMO of the Year 2OII
applications will be 

available 
March 2OII

Website    LinkedIn Group  S T A Y  I n  T O U C H

http://www.pmsolutions.com/pmoaward/
http://www.linkedin.com/groups?gid=2823313&about=
http://www.linkedin.com/groups?gid=2823313&about=
http://www.pmsolutions.com/insights/pmo-resource-center/pmoaward/
http://www.pmsolutions.com/pmoaward/
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