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Evolving the Established PMO

Evolving Your PMQO into
“The People Management Office”

As the PMO’s role widens to include more strategic responsibilities, one thing does not change:
project personnel and stakeholders are central to success.

Put It into Practice
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High Performers Offer Variety of Project Management Training

Project Management Software Tool Training

Project Management Basics
Advanced PM Skills Development

Leadership Training

85% of high-performing organizations
have a project management training
program in place. This chart shows the
percentage of PMOs responsible for each
type of training course or program.

PMP Preparation

Agile Project Management

Figure: The State of the PMO
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