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This worksheet, used in the profession-
al development assessment process by
theHR function of the consulting firm
PM Solutions, benefits both company
and individual by making the profes-
sional growth process specific and
measurable. 

The process is interactive: a supervisor
assesses the level of capability on a 1-5
point scale (left column of Form A)
and then notes the specific actions that
denote this capability in the right col-
umn. These assessments aren't set in
stone, but are discussed by employee
and supervisor and may be altered.
Often the employee may be aware of
factors or actions that the supervisor
overlooked when populating the work-
sheet. Next, the employee and supervi-
sor discuss how to improve any of the
lower scores on the worksheet and cre-
ate metrics to indicate that these steps
have been taken, on Form B. Both
actions and results are reviewed after
six months to be sure the professional
growth projects are on track. 

"This isn't a performance review,"
stresses PM Solutions HR manager
Meredith McNichol. "It's a way for
employees to make their desires for
growth known within the company,
and for supervisors to help them
achieve the growth they want. It's
employee focused, not company-out-
come focused." Nevertheless, part of
the value of the process lies in the fact
that it creates synergy between super-
visors and employees around the issues
of how personal growth and company
objectives can dovetail, to everyone's
benefit.
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