
High-Performance Project Teams
A Benchmark of Current Best Practices

HIGH-PERFORMING ORGANIZATIONS use team best practices more than
other organizations. Conversely, low-performing organizations
consistently underutilize team best practices. These conclusions

are among the results of a survey of eighty-two project management
practitioners by the Center for Business Practices, the research arm of the
consulting and training organization, PM Solutions.

The CBP surveyed senior practitioners with knowledge of their
organizations’ project management practices and business results. The
survey, High-Performance Project Teams: A Benchmark of Current Best
Practices, was sponsored by ProjectWorld and designed to determine
the extent to which the effective use of project teams leads to
organizational success.

The CBP identified those project team practices that lead to high
performance through a comprehensive search of the literature on
project teams. The research revealed a set of best practices that were
categorized into the following components:
• Team Strategy & Governance
• Team Leadership
• Team Roles
• Team Participation
• Team Competency
• Team Training
• Team Member Relationships
• Team Decision Making
• Team Recognition & Rewards
• Team Structure
• Team Development
• Organizational Climate for Teams

The survey asked the respondents to what extent seventy-two specific
team practices were exhibited in their organizations. They were also
asked how well their projects performed, based on eight measures of
project performance, including schedule performance, budget
performance, customer satisfaction, resource allocation, strategic
alignment, estimation performance, employee satisfaction, and portfolio
performance.

High-performing organizations were compared to low-performing
organizations as well as the overall average to determine whether or
not there were any differences in the extent to which organizations
used team best practices.
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Best Practices that Set High Performers Apart from the Rest
The following best practices were used significantly more often by high-
performing organizations than other organizations. Team recognition
and rewards best practices, in particular, set high performers apart. The
practices are listed in order of their significance.
• There are formal processes for opting out of teams
• Team performance measures are used as part of a team reward and

appraisal system
• Team members provide recognition and rewards to each other for

effective performance
• Teams have adequate resources (money, time, people)
• Team members are involved in hiring, training, and disciplining team

members
• Team members understand contemporary project management

principles
• Team members are willing to make all the necessary key decisions and

be held accountable for them
• The organizational culture supports and encourages team

empowerment, experimentation, creativity and innovation
• Teams regularly review compliance with their rules

Best Practices Not Performed that Set Low Performers Apart
from the Rest
The following best practices were significantly more often not used by
low-performing organizations than other organizations. And
organizational climate best practices in particular set low performers
apart. The practices are listed in order of their significance.
• Teams have the right mix of members to achieve project success
• The organization provides the tools needed to foster the work of

teams
• Team leaders function effectively
• Senior management encourages continuous improvement of methods

and processes
• The organizational culture supports and encourages team

empowerment, experimentation, creativity and innovation
• Senior management creates the necessary organizational environment

to make effective teams the norm
• There are formal processes for opting out of teams
• Team performance measures are used as part of a team reward and

appraisal system
• Team members receive training in project management skills
• Team members value diversity in the team

High-Performance Project Teams, available from the Center for Business
Practices (ring bound, 138pp., $195 list), covers seventy-two best
practices for teams, and shows which practices are most significant in
leading to high-performance in organizations.
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About the Center for Business PracticesAbout the Center for Business PracticesAbout the Center for Business PracticesAbout the Center for Business PracticesAbout the Center for Business Practices
The Center for Business Practices is a knowledge center created to capture,
organize, and transfer business practice knowledge to project stakeholders
in order to help you excel in today’s rapidly changing business environment.
The CBP harnesses project management knowledge and expertise and
integrates it into all products and services to deliver the maximum amount
of fact-based information to you.

CBP Research

The CBP conducts original research to help you improve your project
management practices. Research reports cover a wide range of topics,
including project portfolio management, project management maturity,
the value of project management, project management training, project
control functions, and more.

CBP Summit and PM Benchmarking Forum

The annual CBP Summit is a dynamic conference that analyses current
management issues through presentations, panel discussions, and open
forums led by industry leaders and senior practitioners. The annual PM
Benchmarking Forum is a facilitated two-day structured exchange of best
practice knowledge among senior practitioners.

PM Performance and Value Measurement Process

The CBP has developed a program for measuring the performance and
value of project management in your organization. The CBP will work
with you to develop a measurement process customized for your
organization.

CBP Books and the CBP Management Bookstore

Books published by the CBP include The Strategic Project Office, Project
Management Maturity Model, Optimizing Human Capital with a Strategic
Project Office, Project Portfolio Management Maturity Model, Project
Portfolio Management, Managing Multiple Projects, and others. The
CBP also reviews and sells the best literature on the market for
understanding how to manage your organization and its projects
effectively. Visit the CBP Management Bookstore at www.cbponline.com/
bookstore.

Best Practices e-Advisor

The Best Practices e-Advisor is a free, monthly e-mail newsletter that
provides you with succinct pointers to practices to help you better manage
your projects and business processes.

For More Information — www.cbponline.com

The CBP is a division of Project Management Solutions, Inc. For more
information contact Center for Business Practices, 410 Township Line
Rd., Havertown, PA 19083 USA; 484.450.0100; cbp@pmsolutions.com.


