
 

 

 

 

 

Project Management Methodology Development 
 

Organizations that have adopted a standard project management methodology have realized a 63% 

improvement* in delivering projects successfully. PM Solutions has contributed to project management 

methodology improvements for hundreds of clients internationally.  

When implementing a project management methodology for your 

organization, PM Solutions factors in your existing management best 

practices. Implementation is a collaborative process, with final 

methodology ownership in your hands. Our methodology implementation 

approaches are designed to foster acceptance and make the adoption of 

a standard methodology welcomed within your project culture.  

Methodology Development Services 

PM Solutions begins by reviewing the project management and related 

methodologies you already have in place. We then identify areas where 

your project management methodology would benefit from enhancement 

and tighter integration with your other management processes. 

Leveraging the content of PM Solutions' Project Management Community 

of Practice (PMCOP) methodology, PM Solutions' expert consultants 

come equipped with a toolkit of best practices to draw from, and tailor 

appropriate content to fit your desired project objectives and cultural 

threshold. 

Methodology Deployment and Ongoing Support 

Contact us to schedule a walk-through of our methodology development process, where we can share 

samples of templates, guidelines, and documentation that can be customized specifically for your 

environment. 

*Results from the Value of Project Management research report conducted by PM Solutions. 
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The Project Management Experts® 
 
PM Solutions is a project management 
firm helping organizations govern, 
manage, and measure their portfolios to 
improve business performance. 
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