PM Solutions and the PMI® PMO CoP – PMO of the Year Award
A W A R D    A P P L I C A T I O N    F O R M


The 2011 Project Management Office of the Year Award is presented in recognition of excellence and innovation in developing and maturing an organizational structure to support the effective management of projects. It is a showcase for PMOs that have demonstrated vision and business acumen in implementing new ideas, methods, or processes that led to measurable improvements in project management realizing tangible business benefits for their organizations.

Completing the Essay

The Essay comprises three sections. Please be sure to complete each of them. Incomplete submissions will disqualify your entry.
Section 1: Background of the Project Management Office

In no more than 1,000 words, describe your PMO, including background information on its scope, vision and mission, and organizational structure. In addition, describe:

· How long the PMO has been in place

· Your role within the PMO

· How the PMO’s operations are funded

· How the PMO is structured (staff, roles and responsibilities, enterprise-wide, departmental, etc.)
· How the PMO uses project management standards to optimize its practices

Section 2: PMO Innovations and Best Practices

In no more than 1,500 words, address the challenges your organization encountered prior to implementing the new PMO practices and how you overcame those challenges. Describe clearly and concisely the practices implemented and their affect on project and organizational success.
Section 3: Impact of the PMO and Future Plans

In no more than 500 words, describe the overall impact of the PMO over a sustained period (e.g., customer satisfaction, productivity, reduced cycle time, growth, building or changing organizational culture, etc.). If available, please provide quantitative data to illustrate the areas in which the PMO has had the greatest business impact. Finally, briefly describe your PMO’s plans for 2011 and how those plans will potentially impact your organization.

Submitting Your Award Application Form and Supporting Documents
When you have finished writing your award essay, e-mail your completed Award Application Form and Supporting Documents to pmoaward@pmsolutions.com. You will receive an e-mail confirming receipt of your application.
Deadline

All entries must be received by 10 June 2011.
Award Notifications
Semi-finalists will be announced in July 2011, and the PMO of the Year Award Winner will be notified by e-mail in early August 2011. All other entrants will be informed by email by the same date. Formal announcement of the winner will occur on in September 2011. Please note that specific feedback on non-winning entries will not be provided.

Help

If at any time you need help, a complete list of instructions is located at www.pmsolutions.com/pmoaward or you can e-mail pmoaward@pmsolutions.com.com with your questions.
Registration
Please fill out the following information to register for the 2011 PMO of the Year Award.
CONTACT INFORMATION

Name:


Title:


Organization:

Address:

City:


State/Province:

Zip Code:

Country:

Phone:


E-mail:


ORGANIZATION INFORMATION

Industry (Finance & Insurance, Information, Manufacturing, Professional Services, Healthcare, Education, Government, Other):

Organization Size in number of full-time employees:

Organization Size in annual sales revenue in USD – small (less than $100 million), medium ($100 million to $1 billion), or large (greater than $1 billion):

PMO INFORMATION

PMO Name:


PMO Size (full-time employees):


PMO Annual Operating Budget (approximate USD):

Section 1: Background of the PMO (1,000 words maximum)
Section 2: PMO Innovations and Best Practices (1,500 words maximum)

Section 3: Impact of PMO (500 words maximum)
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