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PM Solutions is a project management consulting firm that helps PMO, project, and business leaders apply project and portfolio management practices that drive performance and operational efficiency.
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Our Approach
With our approach, companies can expect high-value, high-impact solutions, and measurable, sustainable results.
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Project & Program Managers
We can provide you with highly experienced program and project managers; experts to help guide, lead, and support high-visibility initiatives.

PM Training & Development
PM College® provides corporate project management training and competency programs for clients around the world.



	  						
	
								case studies 
initiatives we've delivered
								
								By Project Initiatives
	Agile (4)
	Cost Reduction Initiatives (1)
	Data Center Consolidation (1)
	High-risk Capital Initiatives (1)
	Infrastructure Program Management (0)
	Manufacturing Facility Operations (1)
	Mentoring (11)
	Methodology (4)
	New Product Development (1)
	Organizational Change (6)
	PMO Assessment (4)
	PMO Deployment (4)
	Process Improvement (7)
	Program & Portfolio Management (10)
	Project Audits (1)
	Project Management Training (7)
	Regulatory Compliance (1)
	Resource Management (1)
	Strategy Execution (1)
	Systems Integration Deployment (0)
	Troubled Project Recovery (3)
	Vendor Management (2)


By Industry
	Automotive (1)
	Energy & Utilities (7)
	Financial Services (2)
	Human Resources (1)
	Information Technology (5)
	Insurance (5)
	Manufacturing (6)
	Pharma/Biotech  (2)
	Professional Services (2)
	Research and Development (1)
	Retail & Merchandise (1)
	Security (1)




							
	
								insights 
research, trends, 
best practices
								
								By topic
	Benefits Realization (4)
	Change Management (6)
	IT Project Management (4)
	Outsourcing Project Management (4)
	Performance & Value Measurement (12)
	Project Management Maturity (23)
	Project Management Methodology (12)
	Project Management Office (58)
	Project Management Training (31)
	Project Management Trends (50)
	Project Manager Competency (18)
	Project Portfolio Management (11)
	Project Recovery (9)
	Resource Management (5)
	Strategy & Governance (14)


By type
	Articles (46)
	Books (35)
	Brochures (3)
	eNewsletters (19)
	Events (4)
	Research (44)
	Webinars (24)
	White Papers (35)




							
	
								contact us 
get in touch 
call: 800.983.0388
								
							


					

				

			

		

	





	
		
			
				
		
					
						
							Sorry, the page you are looking for cannot be found or the page no longer exists.

						

					

								
					
						
							Most likely this is due to:

								the fact that we updated the site recently and the page you were looking for has been moved.
	a typo in the address / URL


						

						
						

					

				

			

		

	





	
	
		
			Leadership Team
Co-Founder & Co-CEO J. Kent Crawford
Co-Founder & Co-CEO Deborah Bigelow Crawford
President, PM Solutions & PM College Bruce Miller
Vice President, Client Success, Eric Foss
Managing Director, HR & Administration, Karen Alfonsi
Director, Marketing and Communications, Carrie Capili
Our Approach


		

	

	
	
	
		
			

	
		
			
		
	
		

					

		

		
			top
		

	

	
		
				Home
	About Us	About Us
	Leadership Team
	Our Approach


	Services	Services
	PMO Services
	Program & Project Managers
	PM Training & Development
	PMaaS


	Case Studies
	Insights
	Contact Us
	Careers	Careers
	Our Culture
	Employee Benefits
	Job Opportunities


	News
	Blog
	Benefits Realization Management Diagnostic
	Project Management Maturity Guide
	Guide to Agile Project Management
	PM Maturity Assessment
	Project Management as a Service (PMaaS) and Why It’s the Future


		
		
	




	
	About Us
	Leadership Team
	Our Approach

	Services
	PMO Services
	Program & Project Managers
	PM Training & Development
	PMaaS

	Careers

	News

	Contact Us


	Insights	
	Articles


	
	Books
	
	Brochures
	
	eNewsletters
	
	Events
	
	Research
	
	Webinars
	
	White Papers
	PMO of the Year Award

	Case Studies

	Blog



Connect with Us
	[image: PM Solutions on Facebook]
	[image: PM Solutions on LinkedIn]
	[image: PM Solutions on Twitter]





The Project Management Experts®
PM Solutions is a project management services firm helping organizations apply project management and PMO practices to improve business performance.
Toll-free (US): 800.983.0388

International: +1.484.450.0100

pmexperts@pmsolutions.com
285 Wilmington-West Chester Pike 
Chadds Ford, PA 19317 USA
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