
the strategy execution experts

Energizing organizational performance through

    strategy execution excellence.

Strategy Execution 
Essentials
to translate your strategic vision into 
the intended organizational benefits

Project and Portfolio 
Management Services
to build and improve your 
organizational capabilities and enable 
successful initiatives 

Transformation 
Leaders
to guide, lead, and support your 
strategic initiatives

Strategy Execution 
Professional 
Development
to strengthen your strategy execution 
and project management training/
professional development

to enhance your strategic outcomes

STRATEGY 
EXECUTION
ESSENTIALS



Make your strategy a reality.
                                  
PM Solutions is a global strategy execution consulting 
and training firm. We provide executives, PMO 
heads, and project and business leaders with the 
expertise and resources needed to achieve strategic 
outcomes, drive business performance, and increase 
operational efficiency. Bottom line, we transform your 
organizational capabilities. 

Innovative approaches for success
Our dynamic approach will provide you with the skills, 
experience, and people needed to guide your strategy 
execution and improve your business and project 
performance. This approach integrates professional 
insights with emerging industry trends to deliver 
custom-tailored solutions to your most complex 
challenges.

•  Strategic Outcomes Benefits Achievement

•  Cost Reduction Initiatives

•  Data Center Consolidation

•  High-Risk Capital Initiatives

•  Infrastructure Program Management

•  Manufacturing Facility Operations

•  Mentoring

•  New Product Development

•  Organizational Transformation and Change 
Management

•  PMO Deployment

•  Process Improvement

•  Portfolio and Program Management

•  Project Management Training

•  Regulatory Compliance

•  Resource Management

•  Systems Integration Deployment

•  Troubled Project Recovery

•  Vendor Management

RESULTS-DRIVEN INITIATIVES
Are you fully committed to executing initiatives that measurably improve your strategic outcomes and business performance? 
Successful initiatives we’ve delivered include:

100 % 
ahead of schedule recovery of a 
troubled $13M project portfolio

66% 
reduction in HR service costs 
accomplished in just six months

$2 million
under budget in the delivery of a regulatory reformulation 
initiative that came in six months ahead of schedule

“Merchants has benefited in several ways from its relationship with PM Solutions.  
  We’ve already seen positive impacts to our bottom line as a result.” 

Bob Zak, CEO, Merchants Insurance

We serve a broad mix of industries  
across the globe, including:

Commitment to delivering effective results
You need great results, and we’ll help you achieve 
them. For more than 20 years, our unparalleled 
attentiveness to customer relationships, commitment 
to excellence, and proven ability to deliver has 
distinguished us as a globally renowned leader in 
project management practices.

• Aerospace & Defense

•  Automotive

•  Construction & 
Engineering

•  Consumer Products

•  Education

•  Energy (Oil, Gas, and 
Petro Alternative)

•  Entertainment & Media

•  Financial Services

•  Government (Federal, 
State, and Local)

•  Healthcare

•  Information Technology

•  Insurance

•  Manufacturing

•  Nonprofits

•  Pharmaceutical/Biotech

•  Professional Services

•  Retail & Merchandise

•  Telecommunications

•  Transportation

•  Utilities



Our extensive selection offerings includes:
•  Live and Virtual Instructor-Led Training 
•  Talent Assessments
•  Content Development and Customization, 

including eLearning
•  Career Path Development and Targeted 

Training Plans 
•  Courseware Licensing 

Our model includes these essential  
services:

•  Strategy Check-Up 
•   Strategy Execution & Engagement Roadmap 
•   Strategic Benefits Validation

•  PMO Deployment, Operation, and Enhancement
•  Project Portfolio Management (PPM)
•  Organizational Change Management
•  Project Review & Recovery
•  Project Management Maturity Advancement
•  Project Management Methodology Implementation

Our talent includes:
•  Strategy Execution Experts
•  PMO Consultants
•  Program Managers
•  Project Managers
•  Mentors and Coaches
•  Recovery Experts
and many others to serve your 
needs.

On average, $200 million in 
projects are managed by firms 
each year and $74 million of these 
projects are at risk of failing.
Source: Strategies for Project Recovery:
A PM Solutions Research Report

In a competitive world where the demand 
for faster benefits is on the rise, successful 
organizations must master strategy execution. 
As the experts in organizational capability 
improvements, governance, and portfolio 
management, we use our strategy execution 
model to help you translate your strategic 
vision into the intended organizational benefits, 
thus creating sustainable transformations.

Strategy Execution Essentials

Project and Portfolio Management Services

Implementing business-enhancing 
strategies can accelerate team 
performance and create a culture of 
consistent project delivery. As a trusted 
advisor, we can help you improve your 
operational efficiency in the following 
areas:

Transformation Leaders
Our highly experienced program and project managers 
possess the leadership capabilities to successfully guide, 
manage, and support your high-visibility initiatives. Whether 
your needs are long- or short-term, PM Solutions’ experts 
are skilled at working in fast-paced, politically charged 
environments. Our experts are comfortable communicating 
and engaging stakeholders at all levels to ensure your 
strategic initiatives are orchestrated flawlessly.

Strategy Execution Professional Development
As the training and professional development 
arm of PM Solutions, PM College regularly works 
with global organizations to deliver training that 
promotes consistency in executing strategy and 
project delivery. We provide live and virtual 
instruction of both ready-made and customized 
courseware. Our specialty is creating custom course 
content and delivery methods that reflect your 
organization’s processes and culture.

View our extensive list of courses online at: pmcollege.com/view-course-list

training that moves your organization forward

“The 

DTE Energy Director, Major Enterprise Projects 

“PMO’s standardized processes have improved our project outcomes dramatically.  
  Major Enterprise Projects now consistently delivers DTE Energy projects on time, on budget,  
  and within required scope.”



Phone
Toll-free (US Only): 800.983.0388
Globally: +1.484-450-0100
Fax: +1.610.853.0527

We are transformation leaders. We are thought leaders. We are strategy leaders. And, for more 
than 20 years, we’ve been helping organizations harness the power to drive business success 
through effective strategy execution. Our world-renowned research studies, books, and white 
papers have positioned us on the forefront of industry trends impacting our clients, providing 
essential insight into the guidance and resources needed to achieve the best strategic outcomes. 

Energizing organizational performance 
through STRATEGY EXECUTION EXCELLENCE

Online
pmexperts@pmsolutions.com
www.pmsolutions.com
www.pmcollege.com 

Thought leadership that inspires.
                                  

Books
Seven Steps to Strategy 
Execution provides a planned 
approach to strategy execution 
and offers organizations a 
framework against which to 
map their progress in creating 
intended organizational 
benefits. Additional titles 
published by PM Solutions 
include The Strategic 
Project Office, The Project 
Management Maturity Model, 
Optimizing Human Capital, and 
many others all available for 
purchase at amazon.com.  

Research
The State of the PMO - 
Enabling Strategy Execution 
Excellence is completed by PM 
Solutions every other year. Its 
findings help organizational 
leaders understand the nature 
of current practices and 
discover emerging practices 
for organizations around the 
world. Other research topics 
include Strategies for Project 
Recovery and The State of 
Project Management Training. 
Reports are available on 
pmsolutions.com.

White Papers
As one of the many topics within 
our white paper series, our paper 
on Benefits Realization addresses 
project management practices 
that can be used to track the 
value of project management 
itself and the value of PM training. 
PM Solutions’ white papers give 
you practical advice on a variety 
of topics including strategy 
execution, project recovery, 
portfolio management, training, 
and much more. Download them 
at pmsolutions.com.


