
Course List

PM College provides on-site training and focused learning solutions to strengthen the 
abilities of your project personnel. We offer an extensive selection of courses geared toward 
advancing organizational and individual project performance.

pmcollege.com  ::  888.619.2819  ::  Corporate Training  ::  Course Customization  ::  Competency & Training Needs Assessments    

Agile Project Management

Courses that focus on adopting agile methods, incorporating Agile with 
traditional practices, and prepping for PMI-ACP® certification.

 » Agile Bootcamp
 » Implementing Agile in a Waterfall World
 » Gathering Agile Requirements 
 » Agile Project Management and PMI-ACP Exam Prep

... and 5 additional courses
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Business Skills

Supports the expanded role of the project manager with advanced courses that 
focus on aligning projects with tangible business impact.

 » Managing Project Outcomes for Business Impact
 » Strategies for Effective Stakeholder Engagement
 » Benefits Realization: How to Demonstrate Tangible Value

Against Your Business Case Promise
 » Portfolio Planning and Management
 » Vendor Relationship Management

Certification Exam Prep

Courses that focus on core concepts and exam strategies for project 
management industry certifications.

 » CAPM® Exam Review
 » Benefits Realization: How to Demonstrate Tangible Value

Against Your Business Case Promise
 » Extreme PM – A Hands On and Accelerated Approach 

to Project Management
 » PgMP® Exam Prep Bootcamp
 » PM Professional Coach
 » PMP® Exam Review
 » PRINCE2® Foundation and Practitioner
 » Program Management Professional (PgMP®) Preparation
 » Risk Management Professional (RMP®) Preparation

Change Management

Courses that focus on the communication, tools, and techniques necessary to 
successfully lead an organization through transformation.

 » Managing Relationships for Project Success
 » Measuring Project Management Performance
 » Strategies for Effective Stakeholder Engagement

Leadership

Courses that focus on skills required to demonstrate leadership capability with 
stakeholders at all levels.

 » Critical Judgment
 » Intelligent Disobedience 
 » How to Lead a Team
 » Leadership in High-Performance Teams
 » The Value-Driven PMO

Microsoft® Project

Courses that focus on building tool proficiency and adoption.

 » Comprehensive Microsoft® Project 2010
 » Essentials of Microsoft® Project 2010
 » Managing Projects with Microsoft® Project Server 2010
 » Project Management with Microsoft® Project 2010

Portfolio Management & PMO

Advanced courses designed for organizational leaders with oversight of the PMO 
function, PPM, and measuring value to the business.

 » Benefits Realization: How to Demonstrate Tangible Value
Against Your Business Case Promise

 » The Evolving PMO: Governance, Portfolio Management,
Resource Optimization, and Performance Measurement

 » Measuring Project Management Performance
 » Portfolio Planning and Management
 » Strategies for Effective Stakeholder Engagement

Program Management

Courses specifically designed for Program Managers.

 » Managing Successful Programs
 » Measuring Project Management Performance
 » PgMP® Exam Prep Bootcamp
 » Program Management Professional (PgMP®) Preparation

Virtual Instructor-Led Programs

Courses that can be delivered in multi-part, two-hour web conferencing 
sessions - a cost effective solution for geographically dispersed teams.

 » Managing Multiple Projects
 » PMP® Exam Review
 » Project Cost and Schedule Management
 » Project Management Essentials
 » Project Risk Management

Project Management eLearning
PM College now couples self-paced eLearning with our instructor-led programs as a way to reinforce 

concepts learned in the classroom and enrich a participant’s experience. Delivered in convenient, 

digestible segments, leave-behind eLearning is provided in bundles that cover an array of topics 

specific to the focus area of the instructor-led training. A powerful blend that makes the learning 

stick!
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Introductory Development

Advanced

 » Agile Project Management
Designed to provide IT professionals and project managers with an understanding of 
agile project management concepts.

 » Comprehensive Microsoft® Project 2010
Gain better control over projects by learning to effectively use Microsoft Project.

 » Essentials of Microsoft® Project 2010
Unleash the core functionality of Microsoft Project 2010 by learning to tailor the use of 
Project to the needs of the organization.

 » Extreme PM – A Hands-On & Accelerated Approach to PM
Four days of concentrated onsite training and hands-on learning designed to accelerate 
project management performance.

 » How to Lead a Team
Practical approaches to focus on the “soft skill” side of leading projects, in both face-to-
face and virtual environments. 

 » Implementing Agile in a Waterfall World
This foundation course encompasses what you need to know to put new Agile 
knowledge to use, and is complemented by hands-on exercises.

 » Managing Projects with Microsoft® Project Server 2010
Learn to use Microsoft Project 2010 in the Microsoft Project Server 2010 environment 
creating a truly collaborative project management information system.

 » PRINCE2® Foundation
Provides a detailed and practical understanding of the PRojects IN Controlled 
Environments (PRINCE) project management method.

 » Project Management Basics
Designed to provide project team members with the rudimentary knowledge 
and skills needed to support the project manager.

 » Project Management Essentials
PM College’s flagship course covers the foundation of what every project 
manager needs to know to successfully manage a project including: initiating, 
planning, executing, monitoring and controlling, and closing.

 » Project Management with Microsoft® Project 2010
Improve schedule and cost performance of projects while improving profitability and 
customer satisfaction with Microsoft Project.

 » Agile Bootcamp
Intended for teams at varying stages of Agile adoption who need an immersion 
session. All aspects of planning, from vision to daily planning, are covered. 

 » CAPM® Exam Review
Designed for anyone preparing to sit for the CAPM® exam.

 » How to Model, Analyze, and Improve Business Processes
Business process analysis techniques, methods and tricks to help participants model, 
analyze and improve manual and automated business processes.

 » Program Management Professional (PgMP®) Preparation
Focused on core disciplines required to deliver strategic objectives, this course is 
designed to help participants achieve the PgMP® certification.

 » Project Cost and Schedule Management
Mastering the triple constraints of project management – scope, time, and cost – are 
the focus of this intensive course.

 » Project Meetings with Purpose
Learn meeting facilitation techniques that will lead to better outcomes and move your 
projects forward.

 » Project Risk Management
Identify, analyze, prioritize, and mitigate project risks while exploring response control.

Proficient

 » Complex Project Management
Designed for experienced project managers who want to manage complex projects 
effectively.

 » Critical Judgment
How to design a “responsive” project, aggressively managing the triple constraints, and 
communicating with peers, team members, and senior leadership.

 » Gathering Agile Requirements
This course gives hands-on experience with techniques for gathering agile requirements.

 » Intellegent Disobedience
Preparation for successful interactions with senior management and to effectively man-
age politically charged projects. 

 » Leadership in High-Performance Teams
Provides an engaging workplace simulation to breakthrough leadership insights and 
develop practical and critical skills. 

 » Managing by Project
Designed specifically for those who must create projects from the ground up and then 
manage them.

 » Managing Multiple Projects
Techniques for identifying what constitutes an individual portfolio, establishing priorities, 
sharing resources across multiple projects, and managing day-to-day responsibilities.

 » Managing Virtual Teams: Creating Collaborative Excellence from Afar
Prepares participants to engage, energize, and execute with excellence in virtual team 
environments.

 » PMP® Exam Review
Participants will focus on key concepts, terms, and principles necessary for successfully 
passing the PMP® exam.

 » Portfolio Planning and Management
Develop an understanding of the principles of project portfolio management, the role 
of a portfolio manager in managing strategy and change, and the necessary steps to 
establishing and managing a portfolio of initiatives.

 » PRINCE2 Foundation and Practitioner
Provides a detailed, practical, and more in-depth understanding of the PRojects IN 
Controlled Environments (PRINCE) project management method.

 » Vendor Relationship Management
Preparation to effectively manage all aspects of vendor relationships, from selecting the 
right vendor, to getting the right results.

 » Agile Project Management and PMI-ACP® Exam Prep
Explore a wide range of Agile Project Management techniques while also preparing to 
sit for the PMI-ACP® exam.

 » Benefits Realization: How to Demonstrate Tangible Value Against Your
Business Case Promise
Focus on real tools and proven practical concepts that will drive effective decision 
making and lead to benefit realization success.

 » Critical Chain Project Management
Analysis of some of the most common project schedule management problems, their 
causes, and proven techniques and tools to address those problems.

 » Earned Value Concepts & Techniques
Introduction to earned value concepts that are widely used and accepted as ways to 
plan and manage projects.

 » The Evolving PMO: Governance, Portfolio Management, Resource 
Optimization, and Performance Measurement
Learn how PMOs can evolve into highly valued enterprise assets, balancing strategy 
execution, governance, and resource demand.

 » Managing Project Outcomes for Business Impact
Identify how the project manager role is evolving into a business asset and learn how 
to build a business case that demonstrates project value.

 » Managing Relationships for Project Success
Learn to define, create, manage, and sustain effective relationships with key resources.

 » Managing Successful Programs
Discover the tools and techniques for program governance, program planning, and 
effective stakeholder management to ensure program benefits realization.

 » Measuring Project Management Performance
A comprehensive introduction to measurement that assess what’s performing well, 
what needs improvement, and build a business case for improvement initiatives.

 » PgMP® Exam Prep Bootcamp
Fast-paced review of critical information for those prepping to sit for the PgMP® exam.

 » Problem Solved! Decisive Project Management
Learn problem-solving process and techniques.

 » Project Management for Executives
A half-day overview for organization leaders providing perspective on implementing a 
project management culture and advancing project delivery capabilities.

 » Risk Management Professional (RMP®) Preparation
Preparation to take and pass the RMP® certification exam.

 » Strategies for Effective Stakeholder Engagement
Practical, hands-on approach showing how to understand your stakeholders and how 
to get them all focused on project outcomes.

 » The Value-Driven PMO
Learn what corporate leadership expects and demands from the PMO.

PMI, PMP, RMP, CAPM, PgMP, REP, and the PMI Registered Education Provider Logo are registered marks of the Project Management Institute, Inc. Microsoft is a registered mark of Microsoft Corporation in the United States and/or other countries. Apple, iPad, iPhone, iPod Touch, 
and iTunes are registered in the U.S. and other countries. App Store is a service mark of Apple Inc. PRINCE2® is a registered trade mark of AXELOS Limited. PMI-ACP® and PMI Agile Certified Practicioner® (PM-ACP) are trademarks of the Project Management Institute, Inc. All references to Benefit Realization as a 
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